
KATHLEEN E. GOODWIN SCHOOL  
80 Old Boston Post Road 
Old Saybrook CT  06475 

(860) 395-3157 
 
The Old Saybrook Board of Education met in Special Session on Tuesday, April 26, 2016, at 
the Kathleen E. Goodwin School, Old Saybrook, CT 06475. 
 
Board Members Others  
Kelley Kennedy Jan Perruccio, Superintendent of Schools  
Karen Brodeur Amity Goss, Interim Director of Curriculum, Instruction and Assessment   
George Chang Julie Pendleton, Director of Operations, Facilities and Finance   
James Henderson Kathy Bai, Director of Pupil and Professional Services  
Joanne Sullivan  Sheila Riffle, Old Saybrook High School Principal 
Eileen Baker Mandy Ryan, Old Saybrook Middle School Principal   
Holly King Heston Sutman, Kathleen E. Goodwin Principal  
    
      

I.   CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
Chairman Kennedy called the meeting to order at 6:38 p.m.  
 
Board Presentation – Early Childhood 
 
Director Bai, Michelle Collier, Joan Eley, Katy Eley, and Dawn Ranaudo made a 
presentation to the Board of Education regarding the Early Childhood Program. 
Director Bai began by reviewing the Early Childhood Program Mission Statement. 

 
The group then emphasized the Early Childhood Program’s connections to the district 
Strategic Plan. They stated that the program focuses on personalizing and 
differentiating learning for each preschool student through the use of Individualized 
Education Plans for students with special needs, evidenced based practices for 
students for whom English is a second language, and offering language rich 
experiences for students who are at risk for learning challenges. Director Bai also 
stated that the program helps to ensure that students are engaged in activities that are 
rigorous for them based on the pedagogical concept that learning experiences are 
optimized when students are motivated and challenged appropriately. The group 
continued with a discussion of challenges facing the Early Childhood Program and 
concluded with successes of the current program. 

 
Board Presentation – ELL 
 
Director Goss presented an English Learner Supports Overview to the Board of 
Education. When students enroll in a Connecticut public school, the school is 
required to determine the student’s dominant language.  A student’s dominant 
language is the language he or she first learned to speak, especially if that language is 
currently spoken in the home.  By statute, students can only have a single dominant 
language, so determining a dominant language is not an exact science and is 
frequently done in cooperation with the student’s family.  If a student’s dominant 
language is not English, the student must be informally assessed (often a conversation 



   

and review of academic performance) for the potential need for English Learner 
supports.  If that need cannot be determined informally, or if the informal assessment 
suggests that the student is acquiring English, formal assessments are conducted.  The 
Connecticut State Department of Education requires that the LAS Links test be used 
to determine a student’s English Learner status.  If a student’s performance on this 
test indicates that he or she is acquiring English, English Learner supports are put into 
place for that student. 
 
To date, supports for English Learners in Old Saybrook Schools have been provided 
by classroom teachers, paraprofessionals, and reading interventionists.  Current best 
practice in English Learner support is a Sheltered Immersion system.  This summer, 
one staff member from each school will attend a training-of-trainers workshop series 
about Sheltered Immersion practices.  Those staff members will train other educators 
beginning in the fall of 2016. There are approximately 50 students, K-12, who are 
currently identified as English Learners. These 50 students represent 10 different 
dominant languages.  

 
II.   COMMUNITY COMMUNICATIONS  

 
Audience of Citizens 
 
No citizens addressed the Board of Education 
 
Principal Riffle introduced two Old Saybrook High School students, Kirsten King and 
Shadra Tiden, observing the meeting as potential candidates for next year’s Board of 
Education Student Representatives.  

 
Reports from Student/Board of Education Representatives  

 
The student representatives reported the following: 
-   Alex Ruth completed Eagle Scout project, which was a life sized chessboard at 

OSMS 
-   Ecology club hosting recycling drive this Saturday.  
-   PTO had first annual fundraising dinner 
-   Interact club volunteers donating time to the local food pantry every weekend for 

the remainder of the school year  
-   AP Art History class and Graphic Design course students are taking field trip to 

the Metropolitan Museum  
-   New England Drama festival was held at Old Saybrook High School over April 

break.  
-   Senior projects are coming to an end – full presentation schedule will be provided 

to the Board before the end of the week  
-   Hawaiian themed dance this Friday 
-   National Honor Society Food drive occurred the week before April break. 

Approximately 700 lbs. of food was donated  
-   AP Exams start next week 
 



   

Correspondence  
-   Letter from a former student supporting a staff member who was not renewed as a 

coach  
-   The Day Article – Old Saybrook High School was named as one of the top 50 

high schools in CT 
-   New England League of Middle Schools recognized Old Saybrook Middle School 

as a Spotlight School 
 

III.   MEETING MINUTES  
 
Sullivan/Baker 
 
“Move to approve the April 5, 2016, Regular Meeting Minutes, as presented” 
 
MOTION: CARRIED (7-0-0)  

 
 

IV.   EDUCATIONAL ISSUES 
 

Operation Wallacea 
 

Operation Wallacea is a UK based organization with offices in the US, Canada, 
China, Australia, South Africa, SE Asia, Sweden, Central America and Mexico.  The 
research programs are funded by tuition fees paid by undergraduates who join the 
research projects for experience, course credit or to gather data for an undergraduate 
or Masters level dissertation.  In addition, high school groups with teachers join these 
expeditions to gain experience of working on biodiversity research projects. This 
model of tuition fee funded research over the summer months results in large number 
of publications in peer-reviewed journals each year, and 30 vertebrate species new to 
science have been discovered, as well as 4 'extinct' species being re-discovered.  
 
This would be Old Saybrook’s third trip with Operation Wallacea 
 
•   Who can participate: This opportunity would be open to any Old Saybrook High 

school student who is at least 16 years of age by the time we travel and have an 
interest in participating in a biodiversity research study.  

•   Costs: The costs for each student to not exceed $3200.00 for the trip, flight, 
meals, diving certification and equipment.  
There will be numerous opportunities for students to participate in fundraisers to 
lower this cost.  Students who are interested but find the trip cost prohibitive are 
asked to speak to Mrs. Scherber directly to discuss possible aid. In the past Old 
Saybrook Education Foundation and the Local Lions club have granted us money. 
During our previous trip in 2012 student raised about $300.00 to help defray the 
cost of their trip, in 2015 students raised over $500.00 each to defray the costs.  

•   Possible fundraisers: Selling shares of the trip, raffles, car wash, Pasta Dinner, 
Presentations and applications to local community groups: Rotary, Lions Club, 
Education Foundation.  



   

•   Departure: July 11, 2017 leaving from OSHS to JFK and then to arrive in San 
Pedro Sula. Exhibition begins on July 12th.  

•   Student to Chaperone Ratio: no more than 10:1. Chaperones: Amber Scherber 
and Curtis Gullette  

•   Students will be housed at a local hotel in San Pedro Sula, Honduras on July 
11th.  
July 12-18 at Coral View Hotel on Utila. July 19- 25 at Half Moon Bay Roatan.   

•   Transportation: While in the US the transportation will be by Limousine bus and 
once we are in Honduras transfers will be by transport vans and ferry. Students 
will be dropped off and picked up from OSHS at the start and end of the 
expedition.  

•   Medical information: is submitted the school nurse in advance of the trip, and to 
Operation Wallacea in accordance with its own policies. Medical professionals 
are on staff at both sites during the expedition.  

 
The Board agreed by consensus to allow Ms. Scherber to begin promotion of the trip 
to students and local organizations for the purposes of collecting preliminary interest 
in participation and costs.   

 
Writing Curriculum Update 

 
Kate Hanratty, Sue McElhone, OSMS and Goodwin School English Language Arts 
Building Specialists, and Amity Goss, Director of Curriculum, Instruction, and 
Assessment, provided the Board of Education with an update of the current writing 
curriculum.  Teachers from kindergarten through eighth grade have been using 
resources from the Teachers College Reading and Writing Project (TCRWP) 
instructional model for more than a decade.  With the change of writing standards and 
the rewriting of the TCRWP Units of Study, as well as a focus on personalized 
instruction, teachers have come to value this model even more. Director Goss asked 
the Board to formally adopt this model and commit to providing the ongoing support 
necessary to fully implement its components.  

 
Goodwin Spotlight 
 
Principal Sutman presented the Goodwin Spotlight to the Board of Education, which 
focused on recent improvements to the grounds, the building, and interior aesthetics. 
The completion of the window project has served as a springboard into many other 
projects at Goodwin School.  The following is a list of projects that have been 
completed over the fall/winter or slated to be completed this spring/summer.  

 
Window Related Projects: 
 
•   The top metal building façade and bus awning will be painted this spring.  The 

façade will be painted to match the color of the new window frames and the bus 
awning will receive a bright white coat of paint on the underside of the roof.  

•   The custodian door was replaced as the deterioration of the door and locking 
mechanism was beyond repair. 



   

•   The redesign of the windows and doors in each classroom created new wall space, 
which teachers were eager to utilize.   Therefore, each classroom received a new 
magnetic whiteboard which teachers and students are utilizing to display student 
work and plan activities.   

•   To complement the new windows in the front of the building, new landscaping 
will be installed this spring/summer. 
 

Grounds: 
 

•   The wooden third grade playground was in need of a little TLC.  This fall Allan 
Faulkingham replaced all of the roofs that are part of the playscape.  Tree 
trimming and new woodchips brought the playground new footing and increased 
sunlight.  This spring the entire playground will be cleaned. 

•   The kindergarten and first grade playground received a new top to the sandbox.  
Students can safely walk or sit on the new top, which is made of a composite 
material.  

•   Last fall the planters on the north side of the building were consolidated and some 
replaced.  Classrooms adopt a planter and plant flowers and vegetables.  The 
harvested vegetables are donated to the local soup kitchen.  Also, new flower 
planters have been purchased to brighten up the entrance of the building. 

•   There are multiple sheds on the property that contain gardening supplies/tools, 
toys for students and a receptacle for recycling collection.  The sheds will be 
moved to one location on the north side of the building.   

•   Due to the deterioration of concrete and tar walkways around the property a plan 
is in place to replace them this summer. 

•   This spring the fencing around the early childhood playground will be replaced.  
The rusted chain-link fence will be replaced by a white vinyl picket fence.  This 
will match our coastal surroundings. 

•   The modular building that was attached to the back of the school will be removed 
this summer and an asphalt patch will replace it.  The modular space is no longer 
needed and the shelf life is well expired.  The modular building is in poor 
condition. 
 

Other: 
 

•   This summer the entire school will receive a new phone system.  This will bring 
GS into alignment with the other buildings. 

•   The foyer will receive a facelift this summer with new lighting, painting and 
vibrant furniture for family and student use.  Student art work will continue to be 
on display and the foyer will be utilized for different student and adult activities. 

•   The kitchen in the teachers’ room is original to the building and will be replaced 
this spring/summer.  The current appliances are in great condition and will not be 
replaced.   

•   The dark wood paneling in the nurse’s office will be painted this spring/summer. 



   

•   Many classrooms utilize dividers to create separate spaces for small group 
instruction.  The current panels are worn and do not match.  They will be replaced 
this spring. 

•   Conference room space is in need of re-design to maximize space and to provide a 
private area for meetings to be held.  The small conference room in the front of 
the building is being designed with a separate entrance.  Currently this entry way 
is shared with another office.   

  
Discussion and possible action upon Superintendent’s recommendation concerning 
the institution of teacher non-renewals pursuant to CGS Section 10-157 

  
Superintendent Perruccio recommended that two teachers, Pamela Briddle and Lia 
Cunningham, be released from their positions at the end of the school year. The 
nonrenewal of these non-tenured teachers is due to a decrease in enrollment. These 
teachers have fulfilled the requirements of their positions and their release is not 
reflective of poor performance. Superintendent Perruccio met with the individual 
teachers to discuss the circumstances surrounding the Reduction in Force decision 
and provided them with written notice of her recommendation to the board. 
 
Brodeur/Baker 
 
“Moved that the contract of employment of Pamela Briddle and Lia 
Cunningham not be renewed for the following year upon its expiration at the 
end of the 2015-2016 school year pursuant to Connecticut General Statutes 
Section 10-157, and that the Superintendent of Schools is directed to advise such 
persons in writing of this action.” 
 
MOTION: CARRIED (7-0-0) 
 
15-16 Budget Update 
 
Director Pendleton presented the Board with the current financial report, which 
includes all the encumbrances for salaries, benefits, transportation, special education, 
and utilities that have been projected though June 30, 2016. Not included are 
encumbrances for some supplies and materials, and professional development fees 
that will be purchased throughout the remainder of the year. Purchase orders are due 
by April 15, 2016, and it is anticipated that by the end of April the district will have 
encumbered most of its anticipated expenditures for the year. The report also did not 
include two larger projects that are still outstanding, which include paving and the 
asbestos removal projects that have not yet been finalized.   
 
The district has received more revenue than anticipated for Special Education, which 
will be an additional appropriation to the 2015/2016 budget by June 30, 2016.    
 
Based on this projection, expected revenue, and finalizing some outstanding capital 
projects, our year end balance will be a positive one.    

 



   

16-17 Budget Update 
 
Director Pendleton discussed the impact of the Governor’s adjusted budget aimed at 
closing the budget deficit for FY 16-17. This follows budget reductions by the 
Appropriations committee last week. Both budgets have a significant negative impact 
on local education budgets. The key points are: 
 
Appropriations Committee (February of 2016) 
 
•   Educational Cost Sharing for 16-17 reduced $34.2 million statewide compared to 

FY15-16 budget. ($4.1M as part of Dec. mitigation; 30.1million in new cuts). – 
Old Saybrook was cut by 50% 

•   Excess Cost flat funded 
•   Transportation flat funded 
Governor's Revised Budgets (April of 2016) 
 
•   ECS for 16-17 reduced $57.5 million compared to FY15-16 budget. 

($4.1M mitigation; $53.4M new cuts) – Old Saybrook was cut by 100% 
•   This new ECS reduction is based on: 

o   Funding Alliance Districts at the level that is outlined for FY 2017 in PA 15-
244,  

o   Reducing the Minimum Aid Ratio from 2% to 0% (provides no funding for 
those districts), and  

o   Reducing all other districts proportionately. 
 

•   Excess Cost reduced by $8 million compared to FY15-16 budget. 
•   Transportation Grant cut $1.5 million compared to FY15-16 budget. 

 
Board of Education bylaw review and possible amendment  
 
The Board discussed the current bylaw, which describes electronic/remote 
participation in Board of Education meetings. The current bylaw does not put any 
specific limitations on electronic participation.  
 
Chairman Kennedy asked that the Policy Subcommittee review the language of the 
current bylaw and bring any proposed language changes or additions back to the 
Board of Education for review at a future meeting.  

 
Superintendent Perruccio added that the bylaw can be changed in any way that 
pleases the Board, as long as the changes do not violate the law.  

 
V.   REPORTS BY ADMINISTRATION 

•   KGS:  No additional report 
•   OSMS:  First spring track meet will be Friday after school.  



   

•   OSHS: Jimmy Henderson competed in the 2016 National Team USA 
Shooting Championships. He finished in roughly the Top 3rd in the nation. Josh 
Chang is receiving the Governor’s Scholar Award.  

•   CIA:  No additional report 
•   DOFF: No additional report 
•   PPS: No additional report 
•   Super: No additional report  

 
VI.   REPORTS BY BOARD COMMITTEES/LIAISONS 

•   Budget and Fiscal: Board Member Sullivan complimented Superintendent 
Perruccio and Director Pendleton on behalf of the entire Board for the 
transparency and thoroughness of the Board’s budget.  

•   CABE: Board Member Baker participated in a webinar regarding increased 
Cultural Competence across departments.  

•   Facilities: No additional report  
•   LEARN: No additional report  
•   Strategic Planning Committee: The district is currently conducting a survey for 

the Strategic Planning process. The results of this survey will be disaggregated by 
David Plotkin and evaluated by the District Leadership Team and Dr. Osga at a 
meeting on May 12. There will also be a meeting with the Board of Education and 
Dr. Osga to discuss next steps in the Strategic Planning Process on May 31.  

•   Personnel: The Superintendent’s Q&A will take place on Tuesday, May 3. The 
Summative Evaluation of the Superintendent will follow on Tuesday, May 17.  

•   Policy: The Policy Committee will meet to discuss Graduation Requirements and 
Board bylaw revisions.  

•   PTO/PTA – No additional report  
•   Other: Superintendent Perruccio and Director Pendleton met with Board Member 

Savino, the Board of Education contract negotiation liaison for Nurses and Non-
Bargaining Unit Employees, regarding negotiations. Superintendent Perruccio is 
hoping to bring contracts to the Board of Education for the first meeting in June.  

•   Chairman: Superintendent Perruccio and Chairman Kennedy attended a CABE 
Event entitled: Collective Impact. This seminar focused on how to pull 
community members together to gather support. Youth and Family wants to 
administer another survey in the Fall of 2016. The Healthy Community/Healthy 
Use committee feels that collecting new data is important given a recent rise in 
opiate use. 
 

VII.   COMMUNITY COMMUNICATIONS 
 
Audience of Citizens 
 
No citizens addressed the Board of Education 

 
VIII.   REMINDERS 

 



   

•   Board of Education Meeting – May 3, 2016 – 7:30 p.m. Superintendent’s Year in 
Review Q&A 

•   Board of Education Meeting – May 17, 2016 – 6:30 p.m. Superintendent’s 
Summative Evaluation – Part 2 

•   Board of Education Meeting – May 17, 2016 – 7:30 p.m.  
•   Board of Education Meeting – May 31, 2016 – 6:30 p.m.  
•   Board of Education Meeting – June 7, 2016 – 7:30 p.m.  
•   Board of Education Meeting – June 21, 2016 – 7:30 p.m. (If Needed) 

 
IX.   ADJOURNMENT 

 
Baker/Sullivan 
 

“Move to adjourn at 9:41 p.m.” 
 
MOTION: CARRIED (7-0-0) 

 
  
Karen Brodeur, Secretary 
Old Saybrook Board of Education 

 
Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
*DRAFT -  Subject to approval at the next BOE meeting  


